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INTRODUCTION.
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A strategic communications pro with 
government experience in Washington, 
Copenhagen, and Brussels with national 
parliaments and multi-lateral 
government organizations, including 
the EU and the OSCE.

An award-winning journalist and 
documentary producer.

About Neil Simon



INTRODUCTION.
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We are a public affairs and 
strategic advisory firm 
serving national and 
international businesses, 
nonprofit organizations and 
governmental clients.

About Resolute Public Affairs



DEFINING YOUR AUDIENCE.
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DEFINING YOUR MESSAGE.
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Singular focus. Multiple contexts.

Goal: 
Preserve market access for 
your technology or product 
and minimize regulatory 
risk to global operations.



Existing states

States of 
influenceGrowth states

DEFINING YOUR AUDIENCE.
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Prioritizing states



PRIORITIZING GLOBAL AUDIENCES.
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You’ve identified your priority audiences, 
now how do you prioritize your resources?

Monitor remotely Create 
permanent 

presence, hire 
local staff 
in country

Hire consultants in 
country, 

visit frequently to 
solidify relationships

Periodic visits to build 
relationships, brand 

awareness

Most engagement 
(Most resources)

Least engagement
(Least resources)



UNDERSTANDING DIVERSE AUDIENCES.
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• Different political contexts

• Diverse audiences

• Unique stakeholders and 
influencers

Cultural differences

Maui fire, Reuters



CONNECTING WITH DIVERSE AUDIENCES.
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• Trust in media

Cultural differences



DEFINING GOVERNMENT RELATIONS.
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Cultural differences

Netherlands

Is media free from 
political influence?

46%

13%
Spain

Staff

Elected 
officials

Regulators

Political
Parties

Civil
Society

Media



FEDERAL LOBBYING TRANSPARENCY.
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Percentage of countries requiring lobbying transparency by category

Source: OECD



TRANSPARENCY IN LOBBYING.
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FEW LOBBYING REGULATIONS AT SUB-NATIONAL LEVEL

National framework 
covers local gov’t

Unique state level 
requirements 

No state/local regulation

National framework does 
not cover local gov’t



DEFINING GOVERNMENT RELATIONS.
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• EU or Member States?

• National or Local?

Prioritizing target audiences

Privacy Food Trade



DEFINING GOVERNMENT RELATIONS.
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• EU or Member States?

• National or Local?

Prioritizing target audiences

Privacy Food Trade



STAKEHOLDER MAPPING.
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Monitor. Keep informed.
Give action options.

Educate.
Consider rapid response.

Oppose Support

High 
influence

Low 
influence

Keep closely informed.
Activate most often.



STAKEHOLDER ENGAGEMENT.
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• Parallel tracks mutually support your 
government affairs strategy

Triangulation

Gov’t

Public Media



KEY AUDIENCES: POLITICAL PARTIES

17

2

2

16

14

6

1
7

13

18

8

6

18



OVERLOOKED AUDIENCES.
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• Social media
• Directing followers to news outlets, sharing with commentary

• Influencers
• Nontraditional news sources

Overlooked audiences



CASE STUDY: THE GLOBAL MAGNITSKY ACT.
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• Bill Browder, Hermitage Capital 
Management

• 2005: Deported from Russia after 
exposing corruption 

• 2007: Office raided by Russian 
officials

• 2008: Magnitsky arrested for the 
very crime he exposed 

• November 16, 2009: Magnitsky 
dies in a Russian prison

Background

Bill Browder Sergei Magnitsky
Russian whistleblower



CASE STUDY.
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• Aggressive strategy
o Hearings/storytelling
o Building blocks of legislation
o Media: film/books

• USA: Bipartisan passage in 2012
o 450 individuals and entities 

under sanctions

• International: 
• Lobbying MPs where they are 
• Model legislation, resolutions
• Similar mechanisms adopted 

in 10 countries and the EU

Magnitsky Act
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