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Overview of the IRC
Brief history of the organization and 
our programming; will also cover 
history of IRC’s digital advocacy 
program 

Congressional Asks
Discussion around U.S.-based 
advocacy asks targeting Congress 
once Afghans arrived in the U.S. and 
ties to the White House CTAs

IRC in Afghanistan
Brief history of IRC’s work in 
Afghanistan since 1988 and a brief 
overview of the situation from 2021 to 
today

Performance
• Lessons learned

Afghanistan Campaign
• Review CTAs
• Creative examples
• Obstacles for digital campaign

Q & A
Q & A section to be moderated by 
Josh Finley

Agenda
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Who We Are
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Founding
Founded in 1933 at the 
bequest of Albert Einstein

Operations
• Operate in 52 countries; 

22k staff
• Presence in 28 U.S. cities
• Reached 32.9 million 

clients in FY22 

Clients
We serve refugees, asylum 
seekers, and others facing 
forced displacement

Sample of Services 
Primary health care 
consultations
Treating acute malnutrition
Early childhood education
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• Program was formalized in 2018 after a pilot program was run to 
see if there was interest from existing IRC supporters in taking 
digital advocacy actions

• Majority of digital actions from July 2018 – August 2021 focused 
on refugee resettlement, asylum and integrations

• Began using Phone2Action October 2020 for SMS and action 
pages only

• Program size before August 2021:

• SMS contacts: 30,894*

• Email contacts: 157,499*

IRC’s digital advocacy program 
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Afghanistan Advocacy
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IRC in Afghanistan
● Began work in Afghanistan in 1988, launching 

relief programs for people displaced by the 
invasion of the Soviet Union

● The majority of the country is reliant on 
foreign humanitarian aid and NGOs

● Currently work with thousands of villages and 
communities across nine provinces, with Afghans 
making up more than 99% of IRC staff in the 
country

● In Afghanistan, IRC has 4800 staff including 
volunteers and community workers. 33% of our 
staff are women who work in the health and 
education sectors
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Phase One

Public policy objectives
1. policy changes to help Afghans 

stuck in Afghanistan find refuge in 
the U.S. or Europe

2. policy objectives to help those 
Afghans who were left behind 
in-country
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Phase Two

Began to include asks towards 
Congress in our public messaging to 
supplement ongoing asks to the Biden 
administration
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Phase Two* see if P2A can play 
embedded video: 
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• Began to advocate on Afghan arrivals to 
the U.S. by introducing more localized 
actions targeting Congress

• Two main U.S.-focused asks from 
September 2022 to now

1. Boost humanitarian aid funding for 
Afghanistan

2. Pass the bipartisan Afghan 
Adjustment Act (AAA)

Phase 3
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Campaign Performance
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• Advocates sent over 60,000 emails, made 375 phone calls and tweeted nearly 1,000 times to 

the White House and their members of Congress. 

• The SMS and email advocacy action campaign brought in 37,000 new advocates (mainly 

organic), 24,000 of which contacted their elected officials. 

• These campaigns helped the digital advocacy program grow significantly. Overall there was a 

62.9% increase in advocates taking action and 248.5% increase in legislator connections year 

over year.

• 19.8% of all subscribed advocates are considered highly engaged (aka acted on more than one 

campaign). 4.1% of all subscribed advocates have acted on five or more campaigns (36.7% 

increase YoY). 

Digital Campaigns Performance
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• President Biden signed an executive order to free up $3.5 billion in frozen assets for the 
Afghanistan humanitarian response

• The Treasury Department provided clarity on sanctions and a general license that 
authorized commercial and financial activity in Afghanistan (IRC was the only NGO who 
advocated for this) 

• World Bank Board approved the release of $1B of the Afghan Reconstruction Trust 
Fund to support Afghans

• President Biden announced the extension of Temporary Protected Status for Afghans, 
allowing Afghans to find safe haven in the US.

• Most importantly, as a result of IRC’s intense advocacy, millions of Afghans are able to 
receive critical aid and thousands are able to seek refuge in the United States

Non-digital successes
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Any Questions?
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Melinda Frimpong
Digital Advocacy Senior 
Officer
melinda.frimpong@rescue.org
(347) 306-6101
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Contact Me

Text RESCUE to 35565 to 
join our mobile list and 
receive the most up-to-date 
alerts

To join our email list, 
please go to 
https://help.rescue.org/si
gnup 

Sign Up 

Please visit rescue.org 
to find out more about 
the International Rescue 
Committee as well as 
learn about specific 
programming based on 
geographic location

Read More

Learn More
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Thank you
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